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ABSTRACT

Cuba's tourism offer has diversified with the strength of nature tourism. In this sense, it
is essential to know in detail the motivations that allow defining the characteristics of
this market segment. The present work was carried out in the tourist destination of
Vifiales; in it, the adventure tourism product was redesigned, taking advantage of the
natural goodness and potentialities that the destination possesses, from the application
of a methodology, which objective was to organize the adventure tourism product in the
destination Vifales, contributing to increase the levels of average stay, to diversify the
portfolio of products and to improve the indicators of the life cycle of the destination. In
the research theoretical and empirical methods were used that facilitated the verification
of the problematic situation and the solution in the redesign of the product, sustained
by the bibliographic support used. The research provided important elements for making
commercial decisions in relation to the consolidation of the adventure modality; on the
other hand, the redesign was focused on the adventure market segment, responding to

its demands.

Keywords: tourism; nature tourism; adventure tourism; tourism product

RESUMEN

La oferta turistica en Cuba se ha diversificado con la fortaleza del turismo de naturaleza.
En este sentido, es fundamental conocer en detalle las motivaciones que permiten definir
las caracteristicas de este segmento de mercado. El presente trabajo se realizdé en el
destino turistico de Vifales; en el mismo, fue redisefiado el producto de turismo de
aventura, aprovechando las bondades y potencialidades naturales que posee el destino,
a partir de la aplicacion de una metodologia, cuyo objetivo consistié en organizar el
producto turistico de aventura en el destino Vifiales, contribuyendo a aumentar los
niveles de estancia promedio, a diversificar la cartera de productos y a mejorar los
indicadores del ciclo de vida del destino. En la investigacion, fueron utilizados métodos
tedricos y empiricos que facilitaron la constataciéon de la situaciéon problémica y la
solucidon en el redisefio del producto, apoyado en el soporte bibliografico utilizado. La

investigacién aportd elementos importantes para tomar decisiones comerciales en
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relacién con la consolidacion de la modalidad de aventura; por otra parte, el rediseno
fue enfocado al segmento de mercado de aventura, respondiendo a las exigencias de

este.

Palabras clave: turismo; turismo de naturaleza; turismo de aventura; producto

turistico

RESUMO

A oferta turistica em Cuba se diversificou com a forga do turismo de natureza. Neste
sentido, é imprescindivel conhecer em detalhe as motivacdes que permitem definir as
caracteristicas deste segmento de mercado. O presente trabalho foi realizado no destino
turistico de Vifales; nele, o produto de turismo de aventura foi redesenhado,
aproveitando os beneficios naturais e potenciais que o destino tem, a partir da aplicacao
de uma metodologia, cujo objetivo era organizar o produto de turismo de aventura no
destino Vinales, contribuindo para aumentar a permanéncia média niveis, diversificar o
portfélio de produtos e melhorar os indicadores de ciclo de vida do destino. Na pesquisa,
foram utilizados métodos tedricos e empiricos que facilitaram a verificacdo da situacao
problema e a solugdo no redesenho do produto, apoiados no suporte bibliografico
utilizado. A investigagdo contribuiu com elementos importantes para a tomada de
decisdes comerciais em relagdo a consolidagdo da modalidade de aventura; por outro
lado, o redesenho foi focado no segmento de mercado de aventura, respondendo as suas

demandas.

Palavras-chave: turismo; turismo de natureza; turismo de aventura; produto turistico

INTRODUCTION

There are various interpretations of tourism; one of them is that of Gurria Di-Bella
(1991), who refers to how "Tourism is an abstraction, a concept of which we all have
different interpretations” (p. 13). He highlights how each definition is valid, regardless

of its approach and analyzes the etymology of this word which "comes from tour or turn,
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derived from the Latin verb tornare which in turn derives from the noun tornus, meaning
to return, turn or return; in short, it means to go and return” (p. 14). On the other hand,
Cardet, Palao and Gonzalez (2018), emphasize that the real wealth of tourism, more
than in the impact of the economic growth of a country, is in the strong traces that, in

visitors, culture and traditions leave.

There are different forms of tourism. In this regard, Pérez and Villa (2011) summarize
the classification of tourism modalities according to the purpose of the trip, which
includes the adventure tourism category, belonging to the alternative tourism modality.
Osorio (2016) points out how tourism and adventure represent an opportunity for the
conservation of cultural heritage. Diaz cited in Carvache et al. (2018) refers to its origin
as part of a growth in demand towards activities, with certain levels of risks in natural
environments. In the case of adventure tourism, several authors have defined it. Among
them, Progen (1979), Ewert (1989), Johnston (1992), Eagles (1995), Smith and Jenner
(1999), Ceballos-Lascurain (2000), cited in Moral, Cafiero and Orgaz (2013). One of the
most recent definitions is provided by the World Tourism Organization (2019, p. 37)

states that:

Adventure tourism is a type of tourism that normally takes place in
destinations with specific geographic characteristics and landscapes and
tends to be associated with physical activity, cultural exchange,
interaction and closeness to nature. This experience may involve some
type of real or perceived risk and may require significant physical and/or

mental exertion.

In this sense, given the growing relevance and demand for it, it is essential to know in
detail the motivations that allow defining the characteristics of this market segment,
taking into account that the motivation of this typology corresponds to the participation
in spaces that offer the possibility of risk, managed with adrenaline-provoking activities.
From this, it will be possible to analyze the steps for the design of the adventure
modality, through the product design methodology of Gémez (2014) and which are the

most important actions to address from the point of view of product conception.
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That is why the research is carried out in the Vifiales destination, based on the conceptual
analysis and the particularities of this modality, with the purpose of fulfilling the problem.
The tourist destination of Vifiales does not have within its product portfolio the modality
of adventure in an organized, coherent and integrated way according to the existing
potentialities. As an object of this study, the following is proposed: Tourism product
management process and as a field of action: the management of tourism products in
the modality of adventure in Vifiales destination. The general objective to organize the
adventure tourism product in the Vifales destination that contributes to increase the
levels of average stay, to diversify the product portfolio and to improve the indicators of

the life cycle of the destination.

MATERIALS AND METHODS

In the research, theoretical and empirical methods were used, in order to determine the
most essential components in the movement and context in which the phenomenon
under analysis develops. Among them, the dialectical-materialist method stands out as
the guiding method, since it allows interpreting the development process of the object

of study in its evolution.

Theoretical methods

e Analysis-synthesis: allowed the development of a detailed analysis of the problem
situation, the theories that support the development of rural tourism, the design
of tourism products to establish the theoretical references and the expected
results

e Inductive-deductive: it was used for the critical analysis of the theoretical
references related to the design of tourism products in order to propose the
integral redesign of the facility under study

e Documentary: reports, documents, time series, statistics were used for the
analysis, which was very useful since it was possible to learn about theoretical

aspects of the topics covered, essential for the development of the research
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Empirical methods

e Observation: it was applied in the verification of the different existing attractions
in the surroundings where the climbing area is located

e Survey: it was applied in the analysis of the customer survey to know criteria
about the product, with the objective of specifying, modifying or corroborating
the problem

e Interview: the general director of Vifiales National Park, director of the Heritage
office, commercial specialists, representatives of the specialized AAVV
(Cubanacéan, Cubanacan Viajes and Ecotur), in order to know the needs of this
tourist offer for its commercialization

e Consultation with specialists: to theoretically assess the feasibility of the

proposed improvement, based on the opinion of specialists

The methodology developed for the empirical diagnosis of the design of adventure
tourism products is based on fundamental information needs such as: identifying the
levels of knowledge regarding the topic under research, the tourism potential of the

municipality and the limitations for the implementation of adventure tourism products.

For the general characterization of the municipality of Vifiales and the current economic-
productive and service structure of the locality, the information provided by Physical
Planning 2014, Onat 2017 was used, an analysis of the process of updating the Cuban
economic model where the importance of tourism is highlighted, from the Guidelines
(209, 210, 211, 212, 213, 213, 214, 215, 216) of the VI Congress of the PCC (2017)
was carried out. In addition, secondary information sources and primary information

sources were used as instruments.

The secondary source of information, composed of documentary analysis, gathers the
regulatory legal framework, the life cycle of the Vihales destination, the Mintur
commercial report, the escalation file, the commercial report of the Ecotur and
Cubanacan 2019 travel agency, Mintur 2019, Commercial Office Cubanacan 2019 Travel

Agency, the statistical report of the non-state sector linked to tourism.

The primary sources of information used in the research are based on the analysis of

empirical methods for measurement. The survey was used, which was applied to lessors
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in the non-state sector. To determine the sample, the population constituted by the total
number of renters in the municipality, which amounts to 1,358 rental houses grouping
a total of 2,382 rooms, was assessed. The SAMPLE program was applied where, for the
aforementioned population and with a margin of error of 10%, the result of the sample
to be applied was a total of 90 surveys. A survey was dedicated to foreign clients, where
the population was estimated as the number of international tourists who arrived at the
Vifales facilities of the Palmares extra-hotel chain in the last five years, for an average
of 367 852. The SAMPLE program was applied, where, for a margin of error of 5%, the
result of the sample to be applied was a total of 384. The data resulting from all the

surveys were processed by the statistical program SPSS, version 22.0.

The interview was also used, which can be classified as semi-structured and individual.
Interviews were conducted with the president of the Municipal Administration Council,
the sub-delegate of Mintur in Pinar del Rio, the commercial director of Palmares in Pinar
del Rio, the director of the Rancho San Vicente Hotel in Vinales and the climbing guides

of the municipality under study.

The information was triangulated from the most relevant elements resulting from the
information sources. The Vester Matrix was applied to rank the problems or restrictions
that were determined from all the information sources developed, finally listing a group
of potentialities and restrictions in the municipality for the development of adventure

tourism products: canopy, climbing and jeep safari.

RESULTS AND DISCUSSION

De la Ballina (2017) mentions the evolution of marketing, firstly, focused on sales and
later, aimed at providing value and satisfaction to customers. Gurria Di-Bella (1991)
refers how the process of commercialization of tourism services is carried out by tourism
marketing. According to Diez Santo (2011) quoted by Muro and Saravia (2019, p. 57),
this term is understood as "(...) a set of services, composed of a combination of elements

that present a series of differentiating characteristics specific to the tourist activity (...)".

To address the design of tourism products, there are currently different methodologies,
including those of: Gdmez (2014); Nasimba and Cejas (2015), Saravia and Muro (2016).
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Tourism products: methodology for their elaboration

After analyzing the methodologies, the authors consider that for the redesign of the

adventure product in the Vifales destination, the most relevant is that of Gémez (2014).

In order to adequately develop the methodology, the authors consider it necessary to
determine the principles that govern a harmonious and sustainable development, which
will govern the tourism activity specialized in the adventure modality, which are:
complementarity, integration, coherence and harmony, adventure-nature and

uniqueness.

Phase I. Inventory of tourist attractions

The first step of this phase consisted of updating the inventory of attractions present for

the adventure modality in the study area.

According to Gémez (2014), experts consider that tourism resources should be
constituted as tourism attractions through a technical process so that they contribute

efficiently to the design of tourism products.

The analysis developed from primary and secondary information sources corroborated
that not all the potentialities of the attractions of the place are taken advantage of in the
conception of the adventure product for a market whose tendency moves towards the
search for experiences and the stimulation of adrenaline, through its immersion in

nature.

The attractions of the place were evaluated in a workshop by tourism specialists
(specialists of the Vifiales National Park, commercial staff of the Mintur delegation,
professors of tourism management and specialties of the Mintur Training Center in the
province, specialists of the heritage office, tourist guides of the travel agencies of the
province), recognizing that there are attractions of relevance for the development of the

adventure modality and to add value to it, such as the historical and cultural resources.
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In general, the main attractions for the development of the adventure modality are

summarized as follows:

e Landscape with beauty and different units

e Relief with different levels that allow the development of the products that make
up the modality.

e Presence of vertical walls in mogote units

e Flora of variety with endemic richness

e Fauna with mollusk representation

e Housing facilities inserted in the natural environment

e Related historical and culinary traditions

e Presence of cave system

In summary, Vifiales has potential for the development of products that respond to the
adventure modality, in the enjoyment of trekking, climbing, canopy, jeep safari and

canopy, with different degrees of difficulty.

Definition of activities to be developed (Phase II. Product redesign)

The type of activity that the tourist can carry out linked to it is identified, establishing
the time it would take to carry out each one of them. This step is vital, since it will later
allow the design of an itinerary that will serve as the basis for the offer that will make
up the modality and on which the needs of services and equipment to carry them out

can be built.

Trekking 1 The Great Vifiales National Park Hike

The trekking "La Gran caminata del Parque Nacional Vifiales" is a tour that has three
stages with a stay of five days and four nights. It has four interpretative stops, day and
night observation of the flora and fauna. The general level of difficulty is medium and

the total distance to be covered is about 106 km.
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Trekking 2 Trekking with cyclotourism Mountain, Wildlife and Communities

This proposal is a hike with seven interpretive stops, which takes place in areas of Vifales
National Park. The route begins and ends at the "La Esmeralda" farm; the rustic
campsites have not yet been completed. The estimated distance is 86 km, combining

walking with cycling.

Jeep Safari A summit of adventure

The tour proposes an adventure trip with two jeeps, between the intramontane valleys
that border the Vifales National Park, with ten stops and the program combines the
development of canopy. The proposal includes a three-day and two-night stay for up to

four guests. The route is about 100 km long.

Canopy Tour Viiales

The use and enjoyment of the canopy circuit by tourists is done from the 1st to the 5th
platform, accompanied by trained guides for this type of modality. The tour extends
about 1,200 meters. Once the circuit is finished, tourists can enjoy some refreshments
in the service area. The speed is from 20 to 30 km/hour, the route is 800 meters long,

and the time of the tour is from 20 minutes to 1 hour.

Climbing

To this activity, no adaptations are developed, it is only considered that there are all the
conditions to develop this product; it can be combined with trekking, canopy, jeep safari
and climbing. The altitude ranges from 50 to 250 meters in the sectors cuerda la vaca
and la costanera respectively. The product "Adventures among Jurassic mogotes"
satisfies your recreational needs, combining the activities of trekking, canopy, jeep safari

and climbing.

Once the main ideas were selected, the authors outlined the concept of the Adventure
product "adventures through prehistory": which is the result of the harmonious
combination of the natural and historical-cultural attractions present in this physical

space, with the needs and motivations of the main international and national segments
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that visit the facility in search of adventure in nature and our roots for the pleasure of

adrenaline, entertainment and relaxation.

The concept product of "Adventures among Jurassic mogotes" is represented by the

following diagram (Fig. 1).

Producto aventura “Aventuras entre mogotes del Jurasico”
Maotivaciones de los clientes l I Atractivos Maturales y Culturales
Maturaleza. Paizaje peculiar.

Aventura Relieve

Culturay raices. Paredes Carsicas

Relajacion Wariedad de floray fauna.
Gastronomia. Construcciones tipicas
Descubrimiento. Tradiciones histiricas.
Infarmacion. Oferta Culinaria especializada.

Fig. 1 - Diagram of "Adventures among Jurassic mogotes"

Source: Own elaboration

It is considered a product that in its redesign allows customers.

A. To relax and develop adventure activities in direct contact with green nature and
receive an added value to accommodation and catering services in a natural
environment, enjoying the natural and cultural attractions within a nature
tourism, living multiple experiences in the observation and direct contact with the
landscape, sharing and interacting with the tourist resources and culture of the
local population dispersed.

B. To meet the demands of the adventure segment that is positioning itself

The main users of the product will be:

German, French, Italian, English, English, Dutch, Belgian, national clients, etc. with
motivations or inclinations towards adventure in nature and culture, who like to visit the

camps looking for an experience.
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The product must become a unique experience in the territory due to its singular

attractions.

The new proposal is conceived as an improved product, based on the previous one, but
enriching it, taking advantage of the potential of the natural and cultural attractions,

providing added value to achieve customer satisfaction.

As a result of the redesign of the Jurassic mogotes adventures product, a more
comprehensive and differentiated product was achieved based on the use of the natural
and cultural attractions of the place, which responds to the demands of customers

visiting the region.

The redesigned product is conceived with the articulation of lodging and restaurant
services, oriented towards the possibility of productive linkages, revitalizing natural and

cultural attractions.
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